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SUSTAINABILITY 
DEFINITION 

• The word sustainability is derived from the 
Latin sustinere (tenere, to hold; sus, up).  

• The main meaning for Sustain, is to “maintain", 
"support", or "endure”.  

• Sustainability is then the capacity to endure. 



• Business sustainability is often defined as managing the 
triple bottom line (TBL or 3BL)  - a process by which 
companies manage their financial, social and 
environmental risks, obligations and opportunities.  

• These three impacts are sometimes referred to as profits, 
people and planet or "the three pillars". 

• This approach relies on an accounting based perspective 
and does not fully capture the time element that is 
inherent within business sustainability.  
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• A more robust definition is that business sustainability 
represents resiliency over time – businesses that can 
survive shocks because they are intimately connected to 
healthy economic, social and environmental systems.  

• These businesses create economic value and contribute 
to healthy ecosystems and strong communities. 
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• Business sustainability requires firms to adhere to the 
principles of sustainable development.  

• According to the World Council for Economic 
Development (WCED), sustainable development is 
development that “meets the needs of the present 
without compromising the ability of future generations to 
meet their own needs.” 
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For industrial development to be sustainable, it must address 
important issues at the macro level, such as: 
 
• economic efficiency (innovation, prosperity, productivity), 
• social equity (poverty, community, health and wellness, 

human rights) and  
• environmental accountability (climate change, land use, 

biodiversity). 
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There are a number of best practices that foster business 
sustainability, and help organisations move along the path 
from laggards to leaders. These practices include: 
 
• Stakeholder engagement: Organisations can learn from 
customers, employees and their surrounding community. 
Engagement is not only about pushing out messages, but 
understanding opposition, finding common ground and 
involving stakeholders in joint decision-making; 
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• Environmental management systems: These systems 
provide the structures and processes that help embed 
environmental efficiency into a firm’s culture and mitigate 
risks.  
• Reporting and disclosure: Measurement and control are at 
the heart of instituting sustainable practices. Not only can 
organisations collect and collate the information, they can 
also be entirely transparent with outsiders. The Global 
Reporting Initiative is one of many examples of well-
recognised reporting standards; 
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BUSINESS 
SUSTAINABILITY 

• Life cycle analysis: Those organisations wanting to take a 
large leap forward should systematically analyse the 
environmental and social impact of the products they use 
and produce through life cycle analysis, which measure more 
accurately impacts. 
 
Firms that are sustainable have been shown to attract and 
retain employees more easily and experience less financial 
and reputation risk. These firms are also more innovative 
and adaptive to their environments. 
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• A number of approaches to assessing progress toward 
sustainable development are currently being developed 
and tested.  

• In most cases, the emphasis is on choosing appropriate 
measures for the task and in organizing them in a 
meaningful way.  

• A dominant concern is to effectively communicate the 
result to the general public, as well as to decision-makers 
in civil society and in government 
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• Sustainability reporting is a method to 
internalize and improve an organization’s 
commitment to sustainable development in a 
way that can be demonstrated to both internal 
and external stakeholders. 
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• In the recent years, interest in publishing 
sustainability reports is steadily growing, 

• In 2011, nearly 6000 reports were published, it is 
two times more than in 2006 and three times more 
than in 2003. 

• According to the KPMG survey of 2011, 95% of the 
250 largest companies in the world disclose 
information about their activities in the field of 
social and environmental responsibility. 
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The annual quantity of sustainability reports in the world. 
CorporateRegister.com; 2012 Global Winners&Reporting Trends 
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20 countries with the highest number of sustainability reports  
CorporateRegister.com; 2012 Global Winners&Reporting Trends 
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• In the coming years a decline in the importance of 
sustainability reports for integrated reporting it is 
expected  

• Report on the Public Consultation Guidelines GRI 
G4 the next generation [for N = 732 professionals 
from companies reporting]: 

• 22%: "Integrated reporting is now appropriate 
reporting format for sustainability reporting" 

• 65%: "Integrated reporting will become  
important in the next 10 years." 
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Number of published integrated reports 2004-2011 
CorporateRegister.com; 2012 Global Winners&Reporting Trends 
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In a study conducted by KPMG, the 250 largest companies 
in the world declared that the main reason why they report 
the issues of sustainable development are: 
• building reputation or brand (67%); 
• ethical issues (58%); 
• motivating employees (44%); 
• innovation and learning (44%); 
• risk management and reduction (35%). 
 
KPMG International and KPMG International Survey of 
Corporate Responsibility Reporting 2011, 2011 
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According to the first report on the public consultation next 
generation of GRI guidelines G4 of the most important reasons 
why organizations undertake reporting (N = 738) include: 
• provide transparency in the opportunities, risks and a 

stakeholder impacts of the organization (70%); 
• build trust among key stakeholders (67%); 
• commitment to investors, employees and other stakeholders 

(62%); 
• reputation management (53%); 
• improve organizational performance (communicating 

decisions on resource allocation, and strategies  
to reduce costs) (45%). 
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INTANGIBLE ASSETS 
IT SYSTEMS, 

MANAGEMENT SYSTEMS, 
INTERNAL PROCEDURES, 

BEST PRACTICES,  
‚KNOW-HOW’, 

SUPPLIERS, 
CLIENTS, 

HIGH POTENTIAL 
EMPLOYEES, 

BRANDS, CSR, etc. 

TANGIBLE ASSETS 
FIXED ASSETS, SECURITIES 
CASH, RECEIVABLES, etc. 



Environmental, social and corporate governance (ESG), 
describes the three main areas of concern that have 
developed as the central factors in measuring 
the sustainability and ethical impact of an investment in a 
company or business.  
Within these three areas are a broad set of concerns that 
are increasingly being included in the non-financial factors 
that figure in the valuation of equity, real 
estate, corporations and all fixed-income investments.  
ESG is the catch-all term for the criteria used in what has 
become known as Socially Responsible Investment (SRI). 
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• According to the European Sustainable 
Investment Forum report  level of assets invested 
in a responsible way in the world is currently on 
the level of 7 bilion euros of which nearly 5 billion 
is invested in Europe. 

• It is estimated that over the next few years the 
annual growth rate of assets in SRI market will 
amount to 25%. 
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SUSTAINABILITY REPORTING  
IN ACCORDANCE WITH  
THE GRI G4 STANDARD 



GLOBAL REPORTING 
INITIATIVE 

• The Global Reporting Initiative (GRI) is a non-profit 
organization that works towards a sustainable 
global economy by providing sustainability 
reporting guidance. 

• It was founded in Boston in 1997. Its roots lie within 
the US non-profit organizations the Coalition for 
Environmentally Responsible Economies (CERES) 
and the Tellus Institute.  



GRI is the most popular standard for reporting non-financial 
data in the world - in 2011, the share of sustainability 
reports produced in accordance with the GRI has exceeded 
40%. 
 
CorporateRegister.com; 2012 Global Winners&Reporting Trends. 



THE  
CRITERIA 

The Guidelines offer two options to an organization in 
order to prepare its sustainability report ‘in accordance’ 
with the Guidelines:  
• the Core option and  
• the Comprehensive option.  
Each option can be applied by all organizations, 
regardless of their size, sector or location.  
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THE  
PRINCIPLES 

• The Reporting Principles are fundamental to achieving 
transparency in sustainability reporting and therefore 
should be applied by all organizations when preparing a 
sustainability report. 

  
• The Principles are divided into two groups:  

• Principles for Defining Report Content and  
• Principles for Defining Report Quality.  



PRINCIPLES FOR 
DEFINING REPORT 

CONTENT 

 The Principles for Defining Report Content describe the 
process to be applied to identify what content the report 
should cover by considering the organization’s activities, 
impacts, and the substantive expectations and interests of its 
stakeholders. 
• Stakeholder Inclusiveness Principle: The organization 

should identify its stakeholders, and explain how it has 
responded to their reasonable expectations and interests. 

• Sustainability Context Principle: The report should present 
the organization’s performance in the wider context of 
sustainability. 



PRINCIPLES FOR 
DEFINING REPORT 

CONTENT 

• Materiality Principle: The report should cover Aspects that: 
Reflect the organization’s significant economic, 
environmental and social impacts; or substantively 
influence the assessments and decisions of stakeholders  

• Completeness Principle: The report should include 
coverage of material Aspects and their Boundaries, 
sufficient to reflect significant economic, environmental and 
social impacts, and to enable stakeholders to assess the 
organization’s performance in the reporting period. 
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PRINCIPLES FOR 
DEFINING REPORT 

QUALITY 

• Balance Principle: The report should reflect positive and 
negative aspects of the organization’s performance to 
enable a reasoned assessment of overall performance. 

• Comparability Principle: The organization should select, 
compile and report information consistently. The reported 
information should be presented in a manner that enables 
stakeholders to analyze changes in the organization’s 
performance over time, and that could support analysis 
relative to other organizations.  

• Accuracy Principle: The reported information should be 
sufficiently accurate and detailed for stakeholders  
to assess the organization’s performance.  



PRINCIPLES FOR 
DEFINING REPORT 

QUALITY 

• Timeliness Principle: The organization should report on a 
regular schedule so that information is available in time for 
stakeholders to make informed decisions.  

• Clarity Principle: The organization should make information 
available in a manner that is understandable and accessible 
to stakeholders using the report.  

• Reliability Principle: The organization should gather, record, 
compile, analyze and disclose information and processes 
used in the preparation of a report in a way that they can be 
subject to examination and that establishes the quality and 
materiality of the information.  
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STANDARD 
DISCLOUSERS 

General standard disclosures: 
• Strategy and Analysis  
• Organizational Profile  
• Identified Material Aspects and Boundaries  
• Stakeholder Engagement  
• Report Profile  
• Governance  
• Ethics and Integrity  
Specific standard disclosures:  
• ��Disclosures on Management Approach (DMA) 
• ��Indicators 
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DISCLOSURES ON 
MANAGEMENT 

APPROACH 

• The DMA is intended to give the organization an opportunity 
to explain how the economic, environmental and social 
impacts related to material Aspects are managed. 

• Material Aspects are defined by the organization using the 
Reporting Principles for Defining Report Content 

• Material Aspects are those that reflect the organization’s 
significant economic, environmental and social impacts; or 
that substantively influence the assessments and decisions of 
stakeholders. 

• DMA also provides context for the performance  
reported by Indicators. 
 



INDICATORS 



DISCLOSURES ON 
MANAGEMENT 

APPROACH 

• Indicators give information on the economic, environmental 
and social performance or impacts of an organization related 
to its material Aspects. 
 

• There are three categories of indicators:  
• Financial 
• Environmental 
• Social 
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KRAJOWA SPÓŁKA  
CUKROWA 

• It was established in August 2002 and is the largest and 
seventh-largest sugar producer in Europe. 

• Market share in the domestic market: nearly 40 percent,  
• In terms of sales revenue and capital is located in the one 

hundred largest companies in Poland.  
• From 30th of September 2003 have been operating as a 

single nationwide company, which consists seven 
branches. 



KRAJOWA SPÓŁKA  
CUKROWA 

• Company factories are located in five provinces and 
remake annually about 4,000,000 tons of sugar beets 
delivered by approximately  17,000 growers  [more than 
78 thousand hectares] 

• In 2003 company started the process of profound 
restructuring to reduce costs, improve profitability and 
concentrate production in the largest  
and strongest plants. 



ASSIGNMENT 
DESCRIPTION  

The case is to prepare a sustainability report for the largest 
sugar company in Poland: Krajowa Spółka Cukrowa.  
 
The aim of this case is to familiarize MBA students with 
sustainable development concept, help to understand the 
importance of disclosing non-financial data, and provide with 
necessary tools and knowledge to prepare sustainability 
report. 



COLLECTING  
THE DATA 

• You will be provided with the information about the 
company and some of the key indicators describing 
financial, environmental and social impacts and 
organization performance.  

• If you will be lacking some of the data your task is to find 
them using internet, looking through documents provided 
by company or interviewing executives during company 
visit.  



PREPARING  
THE REPORT 

• Based on collected data you are required to develop a 
sustainability report.  

• It’s worth considering to divide your team into subgroups 
and work on different parts of the report. This will help 
you gain more time to complete the task.  

• During preparing the report use the GRI G4 guidelines in 
order to ensure consistency with the standard.  

• Be creative and make the report attractive to  
its recipients - stakeholders.  



PREPARING 
PRESENTATION  
AND EXECUTIVE 

SUMMARY 

• After you will finish your report prepare a short 
presentation (20-25 min) and executive summary (max. 2 
pages), which will sum up your work towards preparing 
sustainability report.  

• Make conclusions and provide few recommendation for 
company on how to improve their sustainability strategy. 

• If you will face any difficulties during task completion  
do not hesitate to ask your group leader or tutors.  
Good luck! 



Thank you for your attention,  
Wojciech Kowalczyk 


